Frances Ni Fhlannchadha - Bio

Frances is a registered general nurse for more than thirty-five years with qualifications in midwifery and
coronary care. She has spent her career between the public and the private health sector and gained some
valuable experience whilst working for a number of years in Australia.

Frances held many senior nursing posts where her responsibilities included (but not confined to)
responsibilities for the delivery of patient care/safety, workforce planning, performance management,
budget planning and working towards the attainment of Joint Commission Accreditation (JCl). She
graduated from UCD in Quality & Risk Management and was appointed to the Director of Nursing role in
Mount Carmel Private Hospital in 2011. She was a member of the senior management team which had
responsibility for clinical governance and health and safety. She graduated from the IPA in Project
Managementin 2014 and joined the reform team in the HSE on the scoping project on the implementation
plans for the amalgamation of the Hospital Groups and Community Healthcare Organisation Project.

Frances joined the staff of Tallaght University Hospital in February 2016 as the Patient Safety & Risk
Management Lead. Her role involves leading out on serious incident reviews, recommending quality
improvement initiatives and providing education and support to staff. She is a strong believer in team
building, collaboration and developing a culture of openness and transparency in healthcare to improve
outcomes.
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